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I. INTRODUCTION 
The Town of Hartford, Vermont is seeking proposals for a consultant to examine our community 
safety in the context of the many ways different people of all backgrounds experience a sense of 
security attributable to the delivery of specific public services. The review will examine (but is not 
limited to): the Hartford Police Department, Hartford Fire Department, Town support for non-profit 
organizations, social service agencies and other community resources, as well as identifying currently 
unmet community needs. This open process will invite in the wealth of knowledge and life 
experiences that our community holds about police, fire, social services, and other topics related to 
feeling safe in Hartford. 
 

II. SCOPE OF WORK 
 
The scope of services to be provided: 
 
What types and level of services does Hartford want to provide for community safety? Are the 
Town’s current resources being used efficiently, effectively, and equitably? 
 

• The Consultant will prepare a draft public engagement strategy designed to provide broad 
public input on a vision for a healthy and safe community in Hartford. Appropriate tools may 
include online surveys, listening sessions and public meetings. 

• Consultant(s) will summarize all material gathered through the approved public engagement 
strategy and provide insights and conclusions to the Town Manager, Fire Chief, and Police 
Chief or their designee(s). 

• The consultant(s) may draft a strategy or program for continuous community input into a 
public safety program that delivers services aligned with the values and vision of the 
community. The strategy or program must be cost-effective and cognizant of the rural New 
England region where Hartford is located. 

• A review of current systems, social service providers, and stakeholders along with 
an assessment of current Hartford Fire and Hartford Police interactions with those 
systems and providers.  

 
 

III. STANDARDS and DELIVERABLES: 
1. All documents should be provided in digital format (MS Word, MS 

PowerPoint, MS Excel). 
2. All data, databases, reports, designs and materials, in digital format created 

under this project shall be transferred to the Town of Hartford upon 
completion of the project and become the property of the Town. 

3. Reports must be submitted a minimum of one full week prior to meetings at 
which they will be discussed. 

 

Project Milestones. Proposals shall include timetable for each of the following items. 
Timetable should reflect how many weeks after the notice to proceed is given that 
each item will be completed. 

• Data collection, review, and analysis 
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• Preliminary findings meeting with the Town of Hartford Town Manager, Fire 
Chief, and Police Chief or their designee(s). 

• Final comments delivered to the Consultant 

• Final Report delivered to the Town of Hartford 
 

Community Meetings and Engagement Standards 
Community engagement meetings shall be open, accessible, and affirmatively engage public 
participation in accordance with the Vermont Open Meeting Law. Virtual meeting access 
will be a requirement. Meetings should be scheduled at various times convenient to 
working residents and will be recorded and available for viewing at times convenient to 
interested Hartford residents. 

A process may be instituted to anonymously collect community members' actual and feared 
experiences with first responders, including mental health crisis services. These experiences 
should include both perceived positive and negative experiences and include, any and all 
Hartford residents who wish to contribute, and welcoming interactions experienced by 
groups historically marginalized (e.g., BIPOC, LGBTQ+). Consultant(s) will confirm any needed 
legal considerations or obligations following the collection of anonymous reports or surveys 
that disclose legal, medical or other protected or sensitive information. A process will be 
developed for obtaining and hearing, anonymously or otherwise, the thoughts, concerns, and 
obstacles to policing as experienced by the Hartford police officers and staff. Consultant(s) 
will confirm any needed legal considerations or obligations following the collection of 
anonymous reports or surveys that disclose legal, medical or other protected or sensitive 
information. Should the need for childcare services or interpreter services be identified, 
recommendations will be presented to the full Selectboard for consideration on how to 
address these needs. 

 

 
IV. ADMINISTRATIVE INSTRUCTIONS 

A timely response to the deadline identified must be received for the 
SOLICITATION to be considered. Interested parties are required to submit 
information requests and/or questions in writing either by mail, or email, to: 

 

Tracy Yarlott-Davis 
Hartford Town Manager 
171 Bridge St 
White River Junction VT  05001 
Tyarlott-davis@hartford-vt.org 
802-478-1100 

 

The deadline for submission is October 12, 2022 at 3:00 PM. Submittals received after this deadline 
will not be considered. Please write on the outside of the sealed envelope or box: "Proposal for 
Community Safety Assessment" and the name of the entity proposing. Three (3) copies of your 
submittal are required. Proposals will be opened at the Hartford Town Hall at 3:05pm on October 12, 
2022. An electronic copy of the proposal shall be submitted after the proposal opening. Electronic 
copies will not be accepted prior to the proposal opening. 

 

mailto:Tyarlott-davis@hartford-vt.org


4  

Proposals must remain valid for at least 60 days. 
 

Mailing Address 
Hartford Town Manager 
171 Bridge St. 
White River Junction VT  05001 

 
Physical Address for Delivery 
171 Bridge St. 
White River Junction VT  05001 
 

 
 

V. PROPOSAL REQUIREMENTS 
The Proposal should demonstrate that the Proposer understands the intent and scope of the project, 
the character of the deliverables, the services required for their delivery, and the specific tasks that 
must be performed in the course of supplying these services. In addition, the qualifications of the 
Proposer to supply the required services must be demonstrated. In order to assist in the evaluation 
process, please include the following information in the technical proposal. 

 
A. Cover Letter 

B. Statement of Qualifications 

1. Contact Information - List the name of the firm, address, contact person, 

phone number, and e-mail address. 
 

2. Professional Qualifications – List the names of the principals of the firm and 
the qualifications of the project manager and key staff assigned to the project 

 
3. Firm's Capabilities - Briefly describe three similar projects, which your firm 
has completed in the past three years. List the members of each project team 
and the role played by each member. Please provide references for each 
project. 

C. Methodology 

Please provide a detailed explanation of how your firm would approach the work. It 
may include a description of tasks, products, milestones, and timetables. Task 
descriptions should fully discuss the steps to be followed in carrying out the work. 
Sufficient detail should be presented to show a clear understanding of the work and 
the proposed approach. A timetable should accompany the work description showing 
the expected sequence of tasks and resource requirements for both the contractor 
and the Town of Hartford. 

D. Cost Proposal Requirements 
This is to be a lump sum proposal. 

The work shall not be assigned or sublet without previous consent of the Town of Hartford. The 
contractor shall not either legally or equitable assign any of the moneys payable under this 



5  

agreement, unless by and with the consent of the Town of Hartford. 

 

VI. CONTRACTOR SELECTION PROCEDURE 
The contractor will be evaluated based on the following factors. These factors are not listed in any 
order of priority: 

 
1. Approach - Respondents will be evaluated as to their understanding of the 

work, how well the proposed work and schedule to complete the work address 
the project requirements, and the completeness and innovation evident in the 
approach to the project and the proposed work. 

2. Experience and Capability - Respondents will be evaluated with respect to the 
experience both in terms of past efforts in this type of work and the level of 
commitment to this project. 

3. Project Cost - The cost will be an important consideration in the selection, 
although it will not be the sole determining factor. 

4. Other value-added tools and services - Responses will be evaluated on the 
inclusion of other related information that will produce a better product. 

 

The Town of Hartford reserves the right to seek clarification of any proposal 
submitted and to select the proposal considered to best promote the public 
interest. 

 

All proposals become the property of the Town of Hartford upon submission. The 
cost of preparing, submitting, and presenting a proposal is the sole expense of the 
contractor. 

 

 
The Town of Hartford Rights 
The Town of Hartford reserves the right to reject any or all proposals and to 
modify or issue changes to the original RFP. Any change will be distributed to all 
those originally issued the RFP. 

 

The Town of Hartford also reserves the right to reject any and all proposals 
received as a result of this solicitation, to negotiate with any qualified source, to 
waive any formality and any technicalities or to cancel the RFP in part or in its 
entirety if it is in the best interest of the Town of Hartford. This solicitation of 
proposals in no way obligates the Town of Hartford to award a contract. 

 
VII. ADDITIONAL REQUIREMENTS 

Equal Employment Opportunity 
The contractor shall comply with the applicable provisions of Title VI of the Civil Rights Act of 1964 as 
amended, Executive Order 11246 as amended by Executive Order 11375 and as supplemented by the 
Department of Labor regulations (41DFR Part 60). The Contractor shall comply with all the 
requirements of Title 21, V.S.A., Chapter 5, Subchapters 6 and 7, relating to fair employment 



6  

practices to the extent applicable. A similar provision shall be included in any and all subcontracts. 
 

Insurance 
The Contractor shall take out and maintain during the life of this project, such Comprehensive 
General Bodily Injury Liability Insurance and Property Damage Liability Insurance as shall protect 
them and any employee for personal injury, including accidental death, as well as, from claims for 
property damage, which may arise from operations under this project, whether such operations by 
themselves or by any employee or by anyone directly or indirectly employed by them. The  
contractor shall have minimum umbrella coverage or $1,000,000 per occurrence. 


